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MANAGEMENT SKILLS TRAINING FOR SUPERVISORS AND MANAGERS
VOL.3

Leadership Productivity

Understanding Productivity

People Orientation

Improving Operations

Management Skills Development

DNA of Supervisors & Managers
Programming Initiatives and Achieving Goals
Results Orientation Skills

Outcome Based Objectives

This course will help you implement new tools, strategies, skills, and
behaviors to be productive in the workplace.

Understand leadership and management skills to a deeper sense, in order to
perform better.

ldentify knowledge, skills and appropriate behaviors required for effective
leadership.

Evaluate your own preferred leadership style and learn how to modify it
across a range of everyday work situations.

Use Coaching tools to improve team performance.

Distinguish among Corrections, Corrective and Preventive Actions.

ldentify the right solutions or corrective actions using appropriate Decision-
making tools.

Model cohesiveness as the organization’s leader.

ldentify commitment, accountability and focus on results as key ingredients

to productivity.
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VOL.3

COURSE OUTLINE

1

TEAM
DEVELOPMENT 2

Stages and Types of High-Performance
Work Teams

Team Alignment, Progress & Dynamics

DELEGATION AND

i o LEADERSHIP

Team Conflict and Communication
Prioritization of Tasks
Delegation Strategies

Delegate Authority, Aligning Goals
3 Measurable Accountabilities
Check and Balance

ORGANIZATIONAL Delegating Successfully
LEADERSHIP AND
ESTABLISHING HIGH-TRUST

RELATIONSHIP 4
Trust and Leadership
Leadership Culture MOTIVATION AND
Coaching for Performance MEASURING RESULTS
Coaching Model
Strategies and Benefits of Coaching 3 Rs of Motivation
Action Planning What is Performance Management?

Tailoring Feedback to Objectives
Performance and Measuring Results
Results Oriented Evaluation Tool
(Defects in your evaluation tool)

Coaching and Motivating

ACTION PLANNING
CASE STUDIES
asee

== JULY 27, 2026

=22¢1) 09:00AM - 05:00PM

VP DECK &
BOOKING FORM

THE STUDY AT ENDERUN COLLEGES

vertical parallel asia 4th Floor, The Podium Mall, ADB Avenue, Ortigas
f @ P ) — Center, Mandaluyong City




Vertical

PRODUCTIVE LEADERSHIP
Hendling People & Vianaging Buginess Resully
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VOL.3

LEARNING INVESTMENT i

( REGULAR RATE $9,995 per participant )

EARLY BIRD RATE #9,000 per participant

***Available only to participants who register and complete payment
on or before July 10, 2026.

Get the Group Rate + Free
Slots!

~

8,500 per participant

Get 1 FREE
3 + 1 Promo You save: 9,995

Get 2 FREE

5 + 2 PromO You save: £19,990

***Available only to participants who register and complete payment on or before

July 22, 2026.
For a group registration with a minimum of 15 participants, the training will be
conducted exclusively for your organization.
— TRAINING
INCLUSIONS

« 8 Hours Masterclass
« Full Course on Training Topic
« Comprehensive Training Manual (print copy)
o Pre-Assessment and Post-Assessment Report to measure learning progress
« Interactive Activities and Workshops
« Practical Exercises and Application Sheets for skills practice
« Certificate of Completion
« Access to Supplementary Resources
« Free Consultation during the training period
. « One (1) Snack and One (1) Meal provided during the training session
BOOKING FORM « Free-flowing Coffee available throughout the training
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Elevate your skills.
Empower your future.

Take charge of your professional and personal
development and ensure 2026 is the year of
transformation! Ready to get started?
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