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The primary purpose of the "Crisis Management Planning: Your Business
Continuity Guide" is to equip managers, HR professionals, and leaders with the
essential skills and knowledge required to develop and implement effective
business continuity and crisis management plans (BCP) for their organizations.
Participants will learn to identify potential risks, assess business impacts, develop
crisis response plans, and lead their teams through crises.

This 2-day training program will focus on both strategic and practical
approaches to managing crises, with a special emphasis on the role of leaders in
ensuring organizational stability and employee well-being during disruptions.

Crisis Management
What is a crisis
Guidelines in Crisis Management
Types of Crisis
Preparing Crisis Management Team
Responding to Crisis
Levels of Crisis
Post Crisis Review
Resources requirements
Managing media during crisis

Business Continuity & Crisis
Management

Safety Workplace Management
Standards and Regulations
Hazards in the Workplace
Safety Control Measures
Health Control Measures
Safety Management Systems
Enhancing Safety Culture
Behavior-Based Safety

Crisis Management

CRISIS PREVENTION 
IMPACT REDUCTION 
CRISIS RECOVERY

OUTCOME-BASED OBJECTIVES

I. Introduction to Business Continuity Planning
(BCP)
II. Developing a Crisis Management Plan (CMP)
III. HR Crisis Management Planning and
Employee Support & Communication during a
Crisis

HR Compliance
Policy Development
Employee Leave Management and
Administration 
Furloughs, Terminations, & Reductions in
force
Web-based Employee Training Services
Employee Relations and engagement
Crisis Communication (Communication
strategy & tools for employees)
Emergency HR
Crisis Management Team
Safety Controls and Safety Management
Programs 

HR Crisis Management Planning
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LEARNINGLEARNING
INVESTMENTINVESTMENT
LEARNINGLEARNING

INVESTMENTINVESTMENT

REGULAR RATE ₱19,990 per participant 

EARLY BIRD RATE ₱18,000 per participant 
***Available only to participants who register and complete payment
on or before September 01, 2026.

 

₱17,000 per participant 

Get the Group Rate + Free
Slots!

5 + 2 Promo
Get 2 FREE 
You save: ₱39,980

3 + 1 Promo
Get 1 FREE 
You save: ₱19,990

***Available only to participants who register and complete payment on or before
September 07, 2026.

16 Hours Masterclass
Full Course on Training Topic
Comprehensive Training Manual (print copy)
Pre-Assessment and Post-Assessment Report to measure learning progress
Interactive Activities and Workshops
Practical Exercises and Application Sheets for skills practice
Certificate of Completion
Access to Supplementary Resources
Free Consultation during the training period
One (1) Snack and One (1) Meal provided during the training session
Free-flowing Coffee available throughout the training

TRAINING
INCLUSIONS

For a group registration with a minimum of 15 participants, the training will be conducted
exclusively for your organization.



INDUSTRY EXPERTS AND CONSULTANT-LED
PROGRAMS AND CONTENTS 

TAILORED TRAINING PROGRAMS

TOP-TIER PROGRAMS

NETWORKING & COLLABORATION OPPORTUNITIES

INTERACTIVE & ENGAGING LEARNING FORMATS

Elevate your skills. 
Empower your future. 

Take charge of your professional and personal
development and ensure 2026 is the year of

transformation! Ready to get started? 

We Offer Solutions. We #BridgeTheGap  
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